
CONNECTICUT MARITIME CLUSTER STRATEGIC PLAN

Fast Facts and Findings about 
Connecticut's Maritime Industry Cluster
Economic Trends:


· Recreational boating business is being lost to other states.  Industry leaders claim that neighboring Rhode Island, in particular, receives increased business from Connecticut residents because of lower tax rates.

· Connecticut's construction, steel, pharmaceutical industries as well as our thirst for petroleum depend heavily on the state's deepwater ports for survival and growth.
 

· Connecticut's maritime businesses are located in environmentally sensitive areas and thus heavily regulated, resulting in policies and permitting processes that have a detrimental effects on quality of life as well as business sustainability and growth.

Transportation Trends:

· In the United States less than half of the states have direct transportation access to the ocean through deepwater ports.  Connecticut has three - New London, New Haven and Bridgeport.

· Connecticut's deepwater ports are on an extremely critical timeline to be dredged.  As port channels get shallower, depth dictates the size of ships that are able to safely enter ports to offload goods.  Larger ships will be unable to use ports and cargo will need to be transported by alternative methods, most likely over highways.  Industry leaders estimate 500,000 to 950,000 more truck trips on I-95 per year.

· Ports need capital investment to expand. Connecticut's ports have limited land for cargo storage space and consequently continue to miss opportunities for sea transportation business.  Instead, goods are transported by truck.  Industry leaders estimate 80,000 truck trips per year on I-95 could be eliminated if this cargo was transported through Connecticut's ports.
Plan of Action
A.  Address Physical Impediments to Connecticut's Deepwater Ports

Importance - Transportation is vital to economic development.  The pace of international trade is accelerating.  Our air, sea and rail connections to the rest of the continent and around the globe play an important role in business costs and convenience. But when most Connecticut residents and policy makers think of transportation they think of roads.  Connecticut's ports transport tons of cargo daily, keeping trucks off our already congested highways.  The potential to utilize Connecticut's three deepwater ports for alternative transportation is enormous.  But if physical constraints are not addressed, dredging in the short term and capital investment in the long term, Connecticut will experience an increase in truck traffic.  This will result in increased congestion, rise in fuel costs, delays in commuting, more traffic accidents, accompanying environmental pollution and increased highway maintenance costs.

What Connecticut is Already Doing - The maritime industry cluster has formed a taskforce to focus on the issue of dredging.  The group's goal is to ally itself with the state and federal government to secure funding and implement an efficient, economical and environmentally balanced dredge management plan. The cluster supports continued funding of the U.S. Army Corps of Engineers and the U.S. Environmental Protection Agency environmental impact study of Long Island Sound.  Connecticut Department of Transportation's (CTDOT) expansion of port facilities in New London in 2001 creates additional capacity for cargo and the location of new water dependent businesses at the port.

Next Steps:
· Dredge Harbors - Goods that are shipped through Connecticut's seaports consist mostly of petroleum products, construction materials, metals, fruit and people. Ship to rail transportation saves time, money and gets vehicles off the highways.  If the harbors are not dredged within the next two to three years, freight and gasoline will have to be transported by truck.  Connecticut maritime business owners predict this will translate into between 500,000 and 950,000 more truck trips on I-95 per year.  They also predict that the price of gasoline will increase in Connecticut.  All three of Connecticut's deepwater ports need to be dredged, but Bridgeport is a priority.  Bridgeport's harbor channel is currently 29 feet deep in some areas.  It should be 35 feet deep.  This restricts the size of the vessels that can enter port.  At the rate silt is draining into the harbor, in the next year, gasoline tankers will not be able to enter Bridgeport Harbor.  Gasoline then will have to be transported by barge, increasing the cost of shipping, or by trucks over Connecticut's roadways.  The CCEA report, Economic Impact of Connecticut’s Deepwater Ports, predicts this will result in a 10% increase in petroleum products.

· Expand Ports - Connecticut's ports have limited surrounding land area.  Because of the lack of cargo storage space, they must move large quantities through facilities quickly.  Our neighboring port of NY/NJ is choked with sea container ships and Connecticut's ports would be a viable alternative.  The state has made a significant investment in the New London port but has not set clear policy direction nor included it as an integral part of the state's port system.  Nor has the entire peninsula been dedicated to port activity exclusively.  With investment must come commitment to help New London reach its full potential.  Otherwise, it will be nothing more than a "part-time" port.  Each deepwater port city should create a "port zone" which would preserve all available port lands for use by strictly water dependent users. As Connecticut continues to miss opportunities for increased sea transportation business it also forces goods to be transported by truck on I-95, an estimated 80,000 trips per year.  

· Promote the Southern New England Region - The cluster is part of the development of a tri-state (Connecticut, Rhode Island and Massachusetts) maritime taskforce to promote policies on a broader and more consistent level across state lines.  Specific emphasis will be on dealing with regulatory issues impeding growth of the industry, increasing investments in the industry's present and future workforce, and solving land transportation concerns by greater utilization of the region's port networks.

· Ensure Security - Connecticut and the United States' economy relies heavily on imports and exports.  In the wake of the September 11, 2001 terrorists attacks, the cluster is working with federal, state and local governments to implement security policies for port facilities, employees and goods they handle.

Hope and Fear - The hope is that Connecticut harbors will be dredged, ports will be expanded and water transportation will be considered a viable alternative to roads.  The fear is that nothing will be done, port infrastructure and facilities will deteriorate and I-95 will become more congested and dangerous for the citizens of Connecticut and those vacationing in our state.

B. Adopt an Affirmative Culture for Maritime Business Growth

Importance - Taxes, insurance rates and other regulated business costs have an influence on the attractiveness of Connecticut as a place to locate or expand a business, particularly when a business is comparing Connecticut to alternative locations.  Businesses make choices on factors such as labor availability and access to markets, which tend to vary from state to state. Connecticut's waterborne commercial and recreational services enhance the state's competitiveness relative to its landlocked neighbors.  Connecticut's ports have a history of private ownership, an unusual situation when compared to other states.  This has resulted in various state agencies taking responsibility for oversight and regulation of maritime issues, often resulting in agencies working at cross-purposes with each other.  It also has resulted in limited state funding.  Both have been to the ultimate detriment to the economy of Connecticut. 

What Connecticut is Already Doing - Over the last decade, Connecticut has reduced some general business taxes and rescinded the sales tax on labor performed in shipyards and marinas.  However, Connecticut collects sales tax on materials, unlike Rhode Island, its closest competitor. It has adopted some public policies that have a positive impact on the state's economic competitiveness.  The 1998 Cluster Bill and Public Act 99-173 lay the groundwork for future economic development initiatives and create a more positive R&D environment.  Through the State of Connecticut's official recognition of the maritime industry cluster as part of its economic development cluster initiatives, the state has taken a first important step acknowledging the industry has significant potential for economic growth.  Connecticut has preserved its New England seafaring heritage and capitalized on it to promote tourism.

Next Steps:

· Create an Independent Connecticut Port Authority - Connecticut needs a port advocacy organization that has the authority and clout to develop policy initiatives, serve as an advocate for dredging and channel fiscal resources in the best interest of industry growth and expansion.  The maritime industry has enormous economic potential for Connecticut.  But to grow, it needs to strategically plan for capital needs like dredging and port expansion, fund those needs and market the industry aggressively.  Through interstate cooperation under the guise of a recognized Connecticut port authority, Connecticut can expand its cargo feeder services and passenger services generating additional economic and fiscal returns.  But this cannot be done by the industry sector alone.  The CCEA report clearly advocates for investing in our deepwater ports and adopting some of the successful infrastructure and port-financing program models adopted by other states.  The existing Connecticut Port Authority could be modified to serve in this capacity.

· Lessen the Cost of Doing Business - Maritime businesses are located in environmentally sensitive areas and thus heavily regulated.  The layers of state and federal bureaucracy and stringent permitting processes have a negative impact on the growth and expansion of maritime businesses, particularly in the recreational boating and commercial fishing sectors.  Inconsistent waterfront land-use policies have caused competition between private residential developers and commercial and recreational maritime businesses.  Connecticut needs to adopt public policies, ease regulations and rethink its tax structure in order to cultivate and nurture its maritime industry.  We are losing our maritime business to competing states.

Hope and Fear - The hope is that Connecticut will be viewed as a maritime business-friendly state and businesses will relocate to Connecticut and existing ones will expand.  State transportation planning will incorporate our port system into their strategies for the future.  The fear is that our culture will remain the same, having a pervasively negative effect on Connecticut's economy.  Through neglect, Connecticut’s quality of life and economic well being will lower as the maritime industries economic health spirals downward.
.

 Develop a Skilled Workforce

Importance - While the maritime industry offers jobs that range across the wage spectrum, the majority of positions available now and in the future can be found in the mid-range.  These jobs are specialized and require technical skills.  Many of these jobs can be found in the inner cities where our ports are located.  Connecticut needs to expand and protect its middle wage positions because they serve as a bridge to upward economic mobility.  Wages earned by workers are the engine for economic growth. Increasing the skills of workers leads to further productivity and wage growth.  

What Connecticut is Already Doing - The cluster recognizes that a trained pool of workers is vital to expanding the industry.  Because there is a gap between what the maritime industry is calling for and what schools are supplying, the cluster formed a taskforce to focus on education issues.  The taskforce's goal is to increase awareness of maritime careers and develop training initiatives to support industry needs.  In 2001, the cluster sought and received $50,000 in state training funds from Workforce Investment Boards to train 160 incumbent marine transportation workers, supporting Connecticut's three deepwater ports

Next Steps:

· Create a Worker Pipeline by Initiating a Maritime Certificate Program - In order to match the demand with a supply of appropriately skilled workers, the maritime industry has established some collaborative working relationships with the education community including the vocational-agricultural schools, community colleges and UCONN's Workforce Development Institute.  Industry cluster members recognize that they need to specifically articulate their needs and recommend curriculum modules.  Successful industry/education partnerships have produced maritime certificate programs in other areas of the country like the National Science Foundation funded Marine Advanced Technology Education (MATE) Center in California, which can serve as a model.  With a focus on developing technical and entrepreneurial skills and the study of applied science, a maritime certificate program offered through an institution of higher education could satisfy the diverse skill requirements across the spectrum of the industry.

Hope and Fear - The hope is that Connecticut's maritime industries will have the skilled workers for available and projected openings.  The fear is that these specialized industries will not be able to match their workforce demands with the supply in Connecticut, hampering business expansion.

Conclusion

Change is a long-term process that requires a focused and sustained effort.  The maritime industry cluster, with support from the government and private sectors, is implementing its vision for economic growth and improved transportation infrastructure that benefits all Connecticut residents.  This document is a first step in beginning a meaningful dialogue.  If you would like to become part of our alliance for change or would like more information please contact us at:

Connecticut Maritime Coalition

165 State St., Suite 309

New London, CT 06320

(860) 439-0848

www.ctmaritime.com
ctmaritime@msn.com

Prepared for the Connecticut Maritime Coalition by:

Pat Doyle (860) 536-6175

patdoyle@99main.com
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� Source: Economic Impact of Connecticut's Deepwater Ports, Connecticut Center for Economic Analysis, University of Connecticut, May 2001.
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